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PROPERTY OF THE 
COMPANY

Metro de Santiago is a public limited company 
created by law 18.772 published in 1989, legal 
successor to Dirección General de Metro, which 
then depended from the Ministry of Public Works. 
In formal terms, this transformation resulted in a 
legal, administrative and financial separation from 
the ministry. 

The company is administered by a Board of Directors 
who are nominated by the shareholders, in this 
case, the Corporación de Fomento de la Producción, 
with 72% and the Treasury, represented by the 
Treasury Ministry, with 28% of the capital. Likewise, 
Metro de Santiago is submitted to the control of 
the Superintendencia de Valores y Seguros and it 
publishes its Income Statements quarterly. Also, its 
workers are governed by the Work Code regulations. 

As a public company, Metro de Santiago is part 
of the Companies System (SEP), government 
technical entity whose function is to represent the 
interests of the Estate 
in those companies in 
which the latter is a 
shareholder or owner. This 
organization ensures a 
company’s performance 
which complies with the 
principles of efficiency, 
competitiveness, 
transparency and 
administrative and 
financial integrity. 
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«We can say today that 
we are the capital’s 
backbone, the structural 
axis of the public 
transport system».

In 2008 Metro de Santiago celebrated its first 40 
years of life. This anniversary made us look into the 
past, present and future of our company. 
Many things have happened since, in 1968, 
President Eduardo Frei Montalva 
signed the decree that gave 
birth to the project “Study 
of Santiago’s Metropolitan 
Transport”: a metro for the 
residents of Santiago. 

At the beginning, in the 70s, 
nearly 20 people worked in 
Metro, and when it started its operation, it was 
perceived by the citizens as a touristic means, more 
than a transport solution. Santiago then had close 
to 3 million inhabitants. 

Today we can say that we are the capital’s 
backbone, the structural axis of the public transport 
system. We count with an 85-kilometer network 
and 92 stations and, after the start of Transantiago, 
our flow doubled up from 1.2 to 2.3 million trips 
a day. Currently, 60% of the users of the public 
transport use Metro at some stage of their trip. 
From a shy 12% we had in 2001, now we represent 
more than a third of the city’s public trips. This has 
permitted that this tremendous investment made 
with money from all Chileans, is now used by many 
more people than before. 

Metro is the pride of the residents of Santiago, 
everybody’s patrimony, a company which has 
received the cooperation of all governments and 
Presidents of the Republic, from the most diverse 
political colors. 

Nowadays, Metro is more than a mere means of 
transport: it is an integration vehicle, and important 
artery which permits the irrigation and the life of 
the whole city.  It eases the connection, taking care 

of the environment, without 
congesting the city, coming 
out from the subsoil, uniting 
families, study partners and 
work colleagues from one 
extreme of the capital to the 
other. 

The recent integration with 
Transantiago was a huge challenge for the company, 
because the task of transporting double the 
Santiago residents fell on Metro overnight. 

However, after a difficult 2007, in 2008 we 
recovered the high levels of acceptance and good 
evaluation among users. The challenges were 
numerous and we had difficult times. Nevertheless, 
thanks to the implementation of a group of 
measures destined to improve the travel experience, 
we have recovered Metro’s excellence levels, but 
with double the users than before. 

It has been necessary to be creative in our 
operational solutions, implementing systems 
such as Metro Expreso, whose goal is to increase 
the speed of the trains in order to accomplish 
a higher offer. Other measures this year have 
been the implementation of “loops” (short trips), 
reconfiguration of trains, flow management and 
enlargement of stations. 

LETTER FROM THE 
CHAIRMAN
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However, we also care about other aspects of the 
trip. We inaugurated an intermodal station in 
Vespucio Norte, we improved the infrastructure of 
different stations and we doubled our efforts in 
safety, remaining to be one of the safest places in 
the capital. 

We also implemented campaigns such as the 
“Incognito Passenger” and “I Got You Under My 
Skin” – commemorating our 40th anniversary-, we 
deliver art and culture to the public with Roberto 
Matta’s mural in Quinta Normal, and Alejandro 
“Mono” González’s mural in Bustamante station, 
and we loaned more than 200 thousand books in 
Bibliometro. 

This capacity to carry out our projects, our 
seriousness and commitment with the capital’s 
development and its inhabitant’s wellbeing always 
makes Metro’s growth to be desirable, reaching 
more places and connecting more people. In 2008 
we continued at full speed with the works of 
extensions towards Pudahuel and Maipú, and also 
Los Dominicos, ending the year with the whole 
tunnel being excavated in the stretches to be 
inaugurated in 2009. 
Additionally, the purchase of 36 coaches (along with 
180 purchased in 2007), imply that we currently 
have a third of Metro’s fleet under manufacturing, 
the largest enlargement in the history of this 
company.

We have made all these 
advancements in an efficient way, 
financing part of our extensions 
and complying with our maxim 
of having positive operational 
results.  We can proudly say that 
this year we succeeded in issuing 
a non Estate guaranteed bond for 
US$150 million, which proves we 
are able to go and get financing 
from the market in the same 
conditions as private companies.

Nowadays, Metro is the cheapest operator in the 
public transport system, being one of the world’s 
few cases which self-finances its operation and 
contributes to the enlargement of its lines with 
almost a third of the investment. 

However, even though we are proud of our 
accomplishments in these last 40 years, we do not 
want to be accommodating with our present.  Metro 
never stops, the future moves us. 

At the end of 2009 we will inaugurate the stretch of 
the extension of Line 5 until Pudahuel and in 2010 
we will reach Maipú. Also in 2009 we will finish 
the extension of Line 1 until Los Dominicos. For the 
Bicentenary we will exceed the 100 kms. of network 
and we will increase our trains, and we continue 
moving forward with firm steps in key projects, such 
as the automatic piloting on Line 1 (or CBTC).

We will also increase the existing Wi Fi connections 
in the stations, we will double the Bibliometro 
network, we will deliver new MetroArte projects and 
we will enlarge our bicycle custody facilities due to 
the success of the first four inaugurated in 2008. 

This is why we can assure with satisfaction that 
Metro is more than a means of transport: it is an 
integration instrument, a form of decontamination, 
one of the most important promoters of culture 
in the country and, in the end, a great creator of 
public spaces. 

For this reason is that we have summed up 40 years 
of pride in one phrase: “Metro, I got you under my 
skin”.

Clemente Pérez Errázuriz
Chairman
Metro de Santiago
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»15th January. With the visit of 
President Bachelet to the extension 
works of Line 5, the construction of 
tunnels was initiated. 

»5th February. Inauguration of Vespucio 
Norte intermodal terminal. 

»17th March to 13th May. “Incognito 
Passenger” campaign.  

»27th March. Inauguration of 
SubCentro Las Condes in Escuela Militar station. 

»5th May. Manufacturing of 
the CAF trains boxes begin.  

»18th June. Inauguration 
of “Verbo América” mural, 
by Roberto Matta, in Quinta 
Normal station. 

»5th July. During the 
commemoration of 
Bibliometro’s 12 years, the 
company, along with Dibam, announced they were 
doubling the modules and hours. 

»15th July. Announcement of the construction 
of Del Sol station, new intermodal station of the 
extension of Line 5 towards Maipú

»23rd July. Prize giving to winners of the 5th 
version of the audiovisual contest “Nanometrajes”, 
organized by Metro, Minera Escondida, Plagio and 
TVN.  

2008 MAIN 
MILESTONES

» Presidential visit to the extension works of Line 5. 
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»24th July. Metro makes the first tunnel 
connection between Santa Magdalena Sofía 
shaft and future Los Dominicos station, in the 
extension of Line 1.

»3rd august. Inauguration of the first bycicle 
custody facilities in Metro stations. 

»3rd September. Metro successfully places bonds 
for US$150 million, not guaranteed by the 
State. 

»30th September. Inauguration of mural 
“Vida y Trabajo”, by Alejandro “Mono” 
González, in Parque Bustamante station. 

»16th October. Inauguration of MetroArte 
work “Integración” in Ecuador station, 
composed of four murals created by Teletón 
children. 

»17th November. Extension of the service hours 
of Metro Expreso on Line 4 and implementation on 
Line 5. 

»27th november. Placement of the first voussoir of 
the viaduct of the extension of Line 5 to Maipú. 

»1st December. Prize giving to the winners of 
the 8th version of “Santiago en 100 palabras”, the 
literary phenomenon with the greatest national 
participation.  

»18th December. Metro celebrates its 40th 
anniversary with the presence of the 
President of the Republic and workers 
at the excavation of the extension of 
Line 5.  

»3rd to 24th December. More than 
17 thousand gifts were gathered in the 
Christmas campaign impulsed along 
with Protectora de la Infancia.  

» Placement of the first beam of the 
viaduct of the new Line 5 stretch. 

» Javiera Parra’s presentation in Metro’s 40th anniversary celebration. 

» Advancement in extension works of Line 1. 
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More than 2.3 million daily trips along an 
85-kilometer network and with a fleet of 751 
coaches, this is Metro de Santiago today. Also, 92 
stations, five workshops and depots, seven spaces 
and cultural multirooms and more than 2,800 
workers. 

Metro plays a key role in the city’s transport. Today, 
4 million daily trips are made in the public system 
and at least 60% of Transantiago users use Metro 
– by itself or in combination with buses –at some 
stage of their trip. If the trip levels are analyzed, 
they are 6 million, out of which Metro concentrates 
35%, more than a third of the capital’s public 
transport. 

BUSINESS 
DESCRIPTION

Gone are the days when, from 
Metro’s central offices in La Moneda 
station, the so called “Edmondson” 
tickets were distributed in special 
coaches along the whole network, 
to be sold at each station. Today, 
practically the whole process is 
done through electronic charge 
and the technological development 
accomplished by Metro in 2002 for 
the Multivia card was the precursor 
of the Bip! Card, used today as a 
means of integrated payment in 
Santiago’s whole public transport 
system. In fact, 70% of the charges is done at Metro 
ticket offices. 

Compared to other metros, Metro de Santiago has 
become, also, one of the most accessible in the 
world. Its fare to the public does not reach a dollar, 
much less than the prices in other countries. 
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» 69% of the Metro users belong to socioeconomic levels C2 
and C3. This figure has decreased slightly in the last three 
years. Meanwhile, the ABC1 segment registered an imporant 
recovery, returning to our service during 2008. 

Stations with the Highest Flow in 2008 (thousands)

Stations
Average Income 
Working Day

Average outcome 
Working Day Total Station

Escuela Militar 96 94 190
Universidad de Chile 92 89 181
Las Rejas 69 70 139
Estación Central 58 81 139
Cal y Canto 61 47 108
Pedro de Valdivia 53 53 106
La Moneda 49 51 100
Plaza de Armas 56 44 100
República 42 53 95
Los Leones 49 45 94

* Line 1 is undoubtedly the most overloaded in the network: it receives close to one 
million 400 thousand users. The four stations in the network which register the most 
flow belong to Line 1 and 649 thousand people travel on them everyday. 

Metro is also made by its users, because the subway 
train transports the residents of Santiago 365 days a 
year in an efficient and safe way. Men and women, 
children, young people and senior 
citizens who travel to their works, 
schools and universities, people 
who use the metro to go shopping 
and run their errands, but also 
to meet with friends, see a free 
play, attend a concert or visit an 
exhibit. 

Ways of travelling on Santiago Public Transport (%)

25%

35%

40%
Metro

Metro + Bus

Bus

»60% of the capital’s public transport users use Metro by 
itself or combined with a surface bus, at some stage of 
their trip. 

» There currently exist seven combination stations in the Metro network. By the end of 2009, San Pablo station 
will be added, and it will combine Lines 2 and 5.

Stations
Average Income 
Working Day 

Average outcome 
Working Day

Average transfers 
Working Day Total Station

Los Héroes 50 69 298 417

Tobalaba 63 54 204 321

Baquedano 32 47 240 318

Santa Ana 57 50 115 222

Vicente Valdés 31 20 164 216

La Cisterna 71 74 51 195

Vicuña Mackenna 20 22 76 119

Combination Stations with the Highest Flow in 2008 (thousands)
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The fare to the public is different 
to the one Metro perceives per 
transported passenger. While 
customers paid during 2008 $420 
on peak hours and $380 in off-peak 
hours, as an average Metro perceived 
$278 per passenger. Metro’s fare 
was defined with the objective that 

Metro de Santiago has an operational cash flow 
with which it also finances a third of its expansion 
projects. 

However, in these four decades, Metro’s business has 
expanded considerably, being the incomes different 
than transport – which represented in 2008 8% of 

the total income- a support to get a positive 
operational result and allowing us to deliver 
to our passengers a higher added value. 

The different commercial strategies have 
contributed to this, for example, the charge 
of mobile phones in the subway ticket 
offices, as well as the rent of premises, 
the management of intermodal terminals, 
among other projects. In Metro, for example, 
the country’s largest network of automatic 

tellers can be found. These initiatives contribute, 
as well, to improve the service to users, who count 
with a large network of services which directly cover 
18 communes of the capital. At Metro stations you 
can have coffee, buy bread, pay bills, send letters, 
buy the newspaper and much more. 

Advertising in trains and stations is another 
important element. This is recognized by agencies 
and advertisers, and confirmed by the fact that 
Metro is leader in the public advertising industry, 
with 50% of the investment in this means, a 
unique commune coverage and a public flow of 2.3 
million passengers per day. Undoubtedly, a great 
opportunity for any company which definitely 
wants to reach the consumer 
with its message: from a fix panel 
format to completely themed 
stations. 

Metro has also been the scenario of most of the 
latest technological and creative innovations in the 
advertising industry: walls and floors with special 
adhesives for monumental campaigns, pillars with 
blue tooth technology and tunnels with messages 
that can be appreciated from the moving train, 
among others. 

And since Metro de Santiago is much more than 
a means of transport, it cares about going to the 
surface and integrating to its environment. This 
is how “BiciMetro”, for example, is born, bicycle 
custody facilities in subways stations, or SubCentro 
Las Condes in Escuela Militar station, a meeting 
point for those who travel around the area and 
mainly for the network users. With this center, the 
neighborhood was provided with a space of more 
than 5,000 m² of galleries and plazas. Also, 80 
commercial premises, restaurants and cafes were 
implemented to give new life to the area. 

Metro moves the city subterraneanly and also on 
the surface, it connects people inside and outside 
the stations. Thanks to the significant expansion of 
its network in the last five years and the integration 
of Metro to the capital’s transport system, the 
number of people who has access to this transport 
system has increased considerably, and along with 
it, also the possibility of them connecting among 
themselves, with their neighborhoods, their city, 
their history, culture and entertainment, with 

technology and 
its possibilities, 
with diverse 
services and city 
campaigns. 

Kinds of Service in the Metro Network 

Type quantity
Commercial Premises 287
Public Telephones 471
Automatic Tellers 194

» Services other than transport improve 
the service to users. For example, in Metro 
Santiago the largest network of automatic 
tellers in the country may be found. 

Characteristics of the Network 2008

Number of Stations Km. Network  Served Communes
L1 24 15,9 5
L2 22 20,5 4
L4 22 24,4 8
L4A 6   8,3 4
L5 18 16 6
Net 92 85,1 18

Other Metro incomes (%)

16%

8%

28%25%

23% Sales Channel

Rental of Premises

Intermodal

Advertising

Other income

» Metro’s income, different from 
transport, represented in 2008 8% of 
the total income. 
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WE HAVE 
CONSOLIDATED AS AN 
EFFICIENT MEANS OF 
TRANSPORT

Nélida Pinto / Station Master
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