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2. CORPORATE GOVERNANCE 

2.1 Organization Description  

Metro de Santiago’s administration is managed by a Board of Directors 

com rised of a c airman  ice c airman and e board members  enty t ree 

regular board meetings were held in 2014.

Metro’s eneral Manager and the f ce of om troller an ad isory body  are 

under the Board of Director’s purview.

At year-end 2014, the General Manager was in charge of managing the Company 

through the following eight Corporate Managements: Human Resources; 

Administration and Finance; Business Planning and Control; Commercial 

and Corporate Affairs; Project Development; Engineering and Technology; 

Operations and Services; and Maintenance; in addition to receiving direct 

support from the Legal Department.



34

2.2 Organization Chart 
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2.3 Board of Directors

Advisor to the Board 

Changes to the Board

At the 23rd Regular Shareholders’ Meeting held on April 24th, 2014, shareholders 

appointed the following board members: Aldo Gon le  Tissinetti, Carlos Mladinic 

Alonso, uan Carlos Mu o  Abogabir, Claudio Soto Gamboa, icente Pardo D a , 

Paulina Soriano Fuenzalida, and Karen Poniachik Pollak. At the 837th Board of 

Directors’ Meeting held on April 24, 2014 and the 839th Board of Directors’ Meeting 

held on May 7, 2014, board members agreed to appoint Aldo Gonz lez Tissinetti as 

Chairman of the Board and Paulina Soriano Fuenzalida as ice Chair, respectively.  

At the 837th Board of Directors’ Meeting held on November 15, 2014, the Board 

acknowledged and accepted the resignation of Aldo Gonz lez Tissinetti as the 

company’s Chairman of the Board, and appointed Rodrigo Azócar Hidalgo as a 

Member and Chairman of Metro’s Board. 
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Advisory Services Outsourced to Auditing Firms 

During the anuary 1st, 2014 December 31st, 2014 period, the following auditing 

rms were paid for services rendered: 

Regarding other advisory services, neither the Board of Directors nor Board 

Committees hired other services directly in 2014. 
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Directors’ Committees 

 

There are three Directors’ Committees, as follows: 

Project Management Committee: this committee is in charge of reviewing the 

status of new expansion and line projects.

Operating Committee: this committee addresses the company’s strategic 

and managerial aspects pertaining to business development, encompassing 

operational and service-related topics, planning and control, engineering and 

technology, human resources and commercial affairs. 

Audit and Finance Committee: This committee looks out for the company’s 

nancial resources, ensuring they are managed ef ciently and in keeping with 

established procedures. In addition to the latter, this committee is apprised of 

the company’s generally accepted accounting principles and possible changes 

thereto. It supervises internal auditing and issues opinions regarding the 

independent auditing of the company’s nancial statements. 

The abovementioned is merely an example and does not entail a complete 

description of all functions performed by the committees, which address sundry 

issues affecting the company as they develop. In 2014, the board committees 

were made up as follows:
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2014 Board Committees 

2013 Board Committees  

Acting Secretary of Board of Directors and Board Committees: aime Pilowsky 

Greene

Acting Secretary of Board of Directors and Board Committees: Cristian Ruiz 

Santib ez.



2014 Annual Report

39

2.4 2014 Senior Executives 

Metro’s senior executives and board members do not hold any shares of 

company capital since the Chilean State is the company’s sole shareholder.
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Changes to Managerial Team 

At the 840th Board Meeting held on Monday, May 12th, 2014, the Board of 

Directors accepted the voluntary resignation of Ramón Cañas Cambiaso as the 

company’s General Manager, made effective as of May 31st, 2014. 

At the 841st Board Meeting held on May 26, 2014, the Board of Directors 

approved the appointment of Hern n ega Molina, former Administration and 

Finance Manager, as the company’s General Manager.

At 852nd Board Meeting held on September 15th, 2014, the Board of Directors 

appointed Rub n Alvarado igar as General Manager. Mr. igar accepted the 

appointment and took of ce on September 29th, 2014. 

On November 22th, 2014, Felipe Bravo Busta joined the company as 

Maintenance Manager, and on December 1st, 2014, Patricio Baronti Correa took 

over as Human Resources Manager.
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2.4.1. Board Compensation  
 

The following table contains a 2013-2014 comparison of compensation paid to 

board members for services rendered, in thousands of Chilean pesos:

2014 Compensation and Allowances 

The following corresponds to allowances and board member compensation for 

attending each board meeting. 
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2013 Compensation and Allowances 
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2014 Meeting Attendance 

The following corresponds to a single, monthly payment for attending Board 

Committee  meetings.
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2013 Meeting Attendance 
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Travel, Per Diems and other Stipends 

In 2014, the company disbursed a total of M$4,476 Chilean pesos in travel 

expenses for board member Aldo Gonz lez Tissinetti and zero travel expenses in 

2013.  

   

Board member Aldo Gonz lez Tissinetti received M$1,576 Chilean pesos in per 

diem in 2014. There were no per diem expenses recorded in 2013.

Senior Executives 

The General Manager’s 2014 compensation amounted to M$ 180,749 Chilean 

pesos (M$ 183,677 Chilean pesos in 2013) while compensation received by other 

managers (senior executives) totaled M$ 1,191,435 Chilean pesos (M$ 1,125,266 

Chilean pesos in 2013).

During the rst uarter of each year, managers are entitled to an individual 

annual bonus calculated on the basis of company results and individual 

performance during the previous calendar year, subject to annual approval by 

the company’s Board of Directors. 

2.4.2. Summary of Shareholder and Board Committee Remarks 
and Proposals 

Neither shareholders nor board committees issued requests to submit remarks 

or proposals to this Annual Report.


