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2. CORPORATE GOVERNANCE
21 Organization Description

Metro de Santiago’s administration is managed by a Board of Directors
comprised of a chairman, vice chairman and five board members. Twenty-three
regular board meetings were held in 2014.

Metro’s General Manager and the Office of Comptroller (an advisory body) are
under the Board of Director’s purview.

At year-end 2014, the General Manager was in charge of managing the Company
through the following eight Corporate Managements: Human Resources;
Administration and Finance; Business Planning and Control; Commercial

and Corporate Affairs; Project Development; Engineering and Technology;
Operations and Services; and Maintenance; in addition to receiving direct

support from the Legal Department.
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2.2 Organization Chart
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2.3 Board of Directors

Chairman Rodrigo Azécar Hidalgo Civil Industrial Engineer 6.444.699-1
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Advisor to the Board

Comptroller Victor Maillard Gonzalez Auditor & Accountant 5.013.160-2

Changes to the Board

At the 23rd Regular Shareholders’ Meeting held on April 24th, 2014, shareholders
appointed the following board members: Aldo Gonzalez Tissinetti, Carlos Mladinic
Alonso, Juan Carlos Mufioz Abogabir, Claudio Soto Gamboa, Vicente Pardo Diaz,
Paulina Soriano Fuenzalida, and Karen Poniachik Pollak. At the 837th Board of
Directors’ Meeting held on April 24, 2014 and the 839th Board of Directors’ Meeting
held on May 7, 2014, board members agreed to appoint Aldo Gonzalez Tissinetti as
Chairman of the Board and Paulina Soriano Fuenzalida as Vice Chair, respectively.

At the 837th Board of Directors’ Meeting held on November 15, 2014, the Board
acknowledged and accepted the resignation of Aldo Gonzalez Tissinetti as the
company’s Chairman of the Board, and appointed Rodrigo Azdcar Hidalgo as a
Member and Chairman of Metro’s Board.
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Advisory Services Outsourced to Auditing Firms
During the January 1st, 2014—December 31st, 2014 period, the following auditing
firms were paid for services rendered:

COMPANY NAME

Ernst & Young Servicios
Profesionales de Auditoria
y Asesorias Limitada

(in thousand of pesos)

SERVICE

2013 Financial Statement Auditing Services (70%)

General Study on Compensation, Human Resources (Ist Semester 2014)

FEES

TOTAL 209,185

Deloitte Auditores y
Consultores Limitada

Jeria, Martinez y Asociados
Limitada

KPMG Auditores
Consultores Limitada

Services related to Electric Power Supply Negotiation Process

Service Quality Survey

PROPYME Green Seal

Comfort Letter 144 A Financial Advisory Services

7]
N
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Regarding other advisory services, neither the Board of Directors nor Board

Committees hired other services directly in 2014,
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Directors’ Committees
There are three Directors’ Committees, as follows:

Project Management Committee: this committee is in charge of reviewing the
status of new expansion and line projects.

Operating Committee: this committee addresses the company’s strategic
and managerial aspects pertaining to business development, encompassing
operational and service-related topics, planning and control, engineering and
technology, human resources and commercial affairs.

Audit and Finance Committee: This committee looks out for the company’s
financial resources, ensuring they are managed efficiently and in keeping with
established procedures. In addition to the latter, this committee is apprised of
the company’s generally accepted accounting principles and possible changes
thereto. It supervises internal auditing and issues opinions regarding the
independent auditing of the company’s financial statements.

The abovementioned is merely an example and does not entail a complete
description of all functions performed by the committees, which address sundry
issues affecting the company as they develop. In 2014, the board committees
were made up as follows:
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2014 Board Committees

Project Management Operating Auditing & Finance
(# of Meetings: 12) (# of Meetings: 12) (# of Meetings: 11)
Vicente Pardo Diaz (Chairman) Juan Carlos Mufioz Abogabir (Chairman) Carlos Mladinic Alonso (Chairman)
Rodrigo Azécar Hidalgo Rodrigo Azécar Hidalgo Rodrigo Azécar Hidalgo
Carlos Mladinic Alonso Vicente Pardo Diaz Claudio Soto Gamboa
Juan Carlos Muioz Abogabir Karen Poniachik Pollak Paulina Soriano Fuenzalida

Paulina Soriano Fuenzalida

Claudio Soto Gamboa

Acting Secretary of Board of Directors and Board Committees: Cristian Ruiz
Santibanez.

2013 Board Committees

Project Management Operating Auditing & Finance
(# of Meetings: 12) (# of Meetings: 12) (# of Meetings: 12)

José Luis Dominguez (Chairman) Domingo Arteaga Echeverria (Chairman) Bernardo Fontaine Talavera (Chairman)
Fernando Caiias Berkowitz Fernando Cafas Berkowitz José Luis Dominguez Covarrubias
Bernardo Fontaine Talavera Luis de Grange Concha Francisco Silva Donoso

Clemente Pérez Errazuriz Clemente Pérez Errazuriz Domingo Arteaga Echeverria
Domingo Arteaga Echeverria José Luis Dominguez Covarrubias Fernando Cafias Berkowitz
Luis de Grange Concha Francisco Silva Donoso

Acting Secretary of Board of Directors and Board Committees: Jaime Pilowsky
Greene



2.4 2014 Senior Executives

POSITION

General Manager

Comptroller

NAME

Rubén Alvarado Vigar

Victor Maillard Gonzalez

PROFESSION

Chemical Engineer

Auditor/Accountant
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I.D. #

7.846.224-8

5.013.160-2

DATE APPOINTED

09/29/2014

05/26/2003

Metro’s senior executives and board members do not hold any shares of

company capital since the Chilean State is the company’s sole shareholder.
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Changes to Managerial Team

At the 840th Board Meeting held on Monday, May 12th, 2014, the Board of
Directors accepted the voluntary resignation of Ramon Cafas Cambiaso as the
company’s General Manager, made effective as of May 31st, 2014.

At the 841st Board Meeting held on May 26, 2014, the Board of Directors
approved the appointment of Hernan Vega Molina, former Administration and
Finance Manager, as the company’s General Manager.

At 852nd Board Meeting held on September 15th, 2014, the Board of Directors
appointed Rubén Alvarado Vigar as General Manager. Mr. Vigar accepted the
appointment and took office on September 29th, 2014.

On November 22th, 2014, Felipe Bravo Busta joined the company as
Maintenance Manager, and on December 1Ist, 2014, Patricio Baronti Correa took
over as Human Resources Manager.
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2.4.1. Board Compensation

The following table contains a 2013-2014 comparison of compensation paid to
board members for services rendered, in thousands of Chilean pesos:

2014 Compensation and Allowances

The following corresponds to allowances and board member compensation for
attending each board meeting.

2014 COMPENSATION & ALLOWANCES

2014 Board Members | Fixed Compensation | Fee | Total

Rodrigo Azdécar Hidalgo 12,080 O 12,080
AdbeomHmTEns | seet | o | soe
P ser | sa0 | o6

Juan Carlos Mufoz Abogabir 2,440 3,804 6,244
o N 2400 | se0s | 6oas
\arenPoniachkPolal | 240 | se04 | 6oas
CorlosMadinic Alorso | 240 | se0s | SR

Claudio Soto Gamboa 2,440 3,824 6,244

Fernando Caflas Berkowitz 28,650 0 28,650

José Dominguez Covarrubias 1,731 2,473 4,204

Francisco Silva Donoso 1154 1,648 2,802

Domingo Arteaga Echeverria 1154 1,234 2,388

Clemente Pérez Errazuriz 1,154 1,649 2,803

Bernardo Fontaine Talavera 1,154 1,649 2,803

Luis De Grange Concha 1,154 1,649 2,803

TOTAL 116,039 34,821 150,860
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2013 Compensation and Allowances

2013 COMPENSATION & ALLOWANCES

2013 Board Members | Fixed Compensation | Fee | Total
Fernando Cafhas Berkowitz 88,477 0 88,477
Pl s || so7 | R pzo
CimEpeg || R g0 | 922
[y RE— ssee | iz | ren
e EeE || ssea | agzs | s20
[ s | sezs | el
Luis De Grange Concha 3,384 4,835 8,219
Orlando Chacra Corvillon 843 1,204 2,047
Francisco Silva Donoso 1,420 2,028 3,448
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2014 Meeting Attendance
The following corresponds to a single, monthly payment for attending “Board

Committee” meetings.

2014 COMMITTEE ATTENDANCE

2014 Board Members | Other Fees

Paulina Soriano Fuenzalida 2,881
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2013 Meeting Attendance

2013 COMMITTEE ATTENDANCE

2013 Board Members

José Dominguez Covarrubias

Francisco Silva Donoso

TOTAL

| Other Fees
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Travel, Per Diems and other Stipends

In 2014, the company disbursed a total of M$4,476 Chilean pesos in travel
expenses for board member Aldo Gonzalez Tissinetti and zero travel expenses in
2013.

Board member Aldo Gonzalez Tissinetti received M$1,576 Chilean pesos in per
diem in 2014. There were no per diem expenses recorded in 2013.

Senior Executives

The General Manager’s 2014 compensation amounted to M$ 180,749 Chilean
pesos (M$ 183,677 Chilean pesos in 2013) while compensation received by other
managers (senior executives) totaled M$ 1,191,435 Chilean pesos (M$ 1,125,266
Chilean pesos in 2013).

During the first quarter of each year, managers are entitled to an individual
annual bonus calculated on the basis of company results and individual
performance during the previous calendar year, subject to annual approval by
the company’s Board of Directors.

2.4.2.Summary of Shareholder and Board Committee Remarks
and Proposals

Neither shareholders nor board committees issued requests to submit remarks
or proposals to this Annual Report.
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